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Practice-Focused Legal Search Consulting

A Proven Approach For Recruiting Success

By Stuart TenHoor, Esq. & Raphael Franze, Esq.

Within a legal industry substantially defined by ever-growing law firms and
their distinct practice groups, a practice-focused approach to legal search
consulting can yield significant dividends.

As legal search consultants, success hinges on our ability to continually
navigate the intricate and competitive world of legal careers and place
talented attorneys in roles where they can thrive. And let’s not forget
maintaining goodwill with our established clients that come back time and
again for repeat business when we have delivered top talent!

An effective strategy to elevate one’s legal search career is to specialize in
a particular practice area. Specialization offers many distinct advantages,
from intimately knowing your practice’s top players to becoming the go-to
advisor for both clients and candidates. In this article, we explore the ben-
efits of practice-focused specialization and offer tips on how to excel in
such niches.

1. Learning Who the Best Are (as well as the “Jerks,” for that matter)

In any industry, reputation matters, and law practice is no exception. As
you deepen your understanding of your chosen practice focus, you quickly
learn which individuals are reputable and a pleasure to work with, and
those who may not have the best track record. This knowledge allows you
to provide better guidance to your clients and candidates, ensuring the
best matches.

2. Building a Strong Network

One of the primary benefits of specialization is the ability to create a ro-
bust and targeted professional network within your chosen practice area.
We connect with all the lawyers in our fields on Al-driven platforms like
LinkedIn, designed to identify connections of an aligned orientation. Fur-
thermore, we attend industry events and join relevant sections of profes-
sional organizations like the American Bar Association or the American
Corporate Counsel Association. Being active in these communities enables
you to stay updated on industry trends, job openings, and potential candi-
dates for your clients.

3. Establishing Yourself as an Expert

As you immerse yourself in a specific practice area, your knowledge and
expertise in that field will grow significantly. Employers will value your
insights and trust your judgment when it comes to finding the right talent
for their opportunities and you become the go-to advisor for candidates
seeking guidance in their career decisions. As we each have further estab-
lished expertise in our respective practice areas, opportunities to educate
more recent law school graduates on their pursuits in these fields have
planted seeds that provide recruiting opportunities for many years for-
ward.

4. Marketing to a Well-Educated and Highly Specialized Clientele

In addition to being well-educated, legal professionals are highly special-
ized and discerning individuals who demand accurate and applicable in-
sights from their recruiters. By specializing in a particular practice area,
you can tailor your marketing efforts to address the specific needs and
concerns of your target audience. This focused approach allows you to
build trust and credibility within your target legal community.

5. Leveraging Economies of Scale

As you become more established in a specialized practice area, you can
leverage economies of scale to your advantage. Your expertise enables
you to work more efficiently, identify talent more effectively, and devel-
op tailored strategies for each client's unique requirements. This optimi-
zation can lead to increased client satisfaction and referrals.

6. Harnessing the Power of Branding

Specializing in a practice area allows you to create a strong personal
brand. Your expertise and focus on a specific legal niche become synony-
mous with your name, making it easier for potential clients and candi-
dates to find and remember you.

“This focused approach allows you to

build trust and credibility within your

target legal community.”

CONCLUSION

Specialization in a specific practice area can significantly enhance a legal
search consultant's career. By delving deep into the nuances of a particu-
lar niche, you gain invaluable insights, build a robust network, and estab-
lish yourself as a trusted advisor. Your tailored approach to marketing
and client engagement allows you to stand out in a competitive industry,
driving long-term success. Embrace the benefits of specialization and you
will find yourself at the forefront of the legal recruitment landscape, cre-
ating mutually beneficial connections for both clients and candidates.
While each practice has its economic peaks and valleys, over the long arc
of a career, a recruiter can prosper greatly from practice specialization.

A final piece of advice: Be sure to pick a practice area that you enjoy!

ABOUT THE AUTHORS:

Raphael Franze, Esq. is the founder of
LegalSummit Search Consultants. Raph
has been a legal search consultant for 20
years, specializing in placing Corporate
Associate talent for more than 12 years.

P: (404).242-5702
E: rfranze@legalsummit.net
W: www.legalsummit.net

Stuart TenHoor, Esq. is the Founder
of Stuart TenHoor Legal Search.
Stuart has been a legal search con-
sultant for 35 years specializing in
placing FDA lawyers for more than
10 years. Stuart is also a member
of NALSC’s Events Prep Committee.

P: (202) 412-7655
E: stuart@stuarttenhoor.com
W: www.stuarttenhoor.com



mailto:stuart@stuarttenhoor.com
http://www.stuarttenhoor.com
mailto:rfranze@legalsummit.net
http://www.legalsummit.net

